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Diagram 1: A continuum of understanding across police officer rank
(using Farkas & Manning’s (1997) model of police culture)

“the harmer can understand, can really
understand, the harm that they cause. And the
victim can have a say and an agreement with
the offender about how things are put right.”

PHILOS

~
“harmer and harmed discussing how to make
things right... how to have a different way of
living after the trauma of the harm.”

A

“victims being silenced in the criminal justice

Middle Management PRACTICAL ~ system and under the RA system giving the
| ability to have their voice heard.”
o
“all we want to do is get the offender to say
Frontline Workers PROCESSES sorry to the victim which is generally what
P

the victim wants.”

“it’s about reducing reoffending, it’s about giving
control back to the harmed person.”




