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Descriptors and criteria matter more than we might think

From

To



Moving GADs from compliancy artefact to learning infrastructure

[W]e recommend the language used in the standard GAD is 
thoroughly reviewed to ensure it is student and staff friendly both in 
terms of increased clarity, accessibility/inclusivity, and compassionate 
tone. (2023)

‘the generic assessment descriptors should be used as a guide when 
communicating what was required from students, but that the [previous] 
criteria were more related to how to mark the assessments’ (2023, 
original 2018)

To use Royce Sadler’s terminology, the GAD are assessment ‘standards’, 
generic grade descriptors which specify what students need to do to 
achieve a particular grade, as opposed to assessment ‘criteria’, which 
are designed to measure how far students have met the desired learning 
outcomes. (2023)

https://read.bookcreator.com/f1f7PVIXKlUx9ApDkHZ1yIHR0kaB9c0VD_vu-XSxGbg/ybm_cfcOREC50-4MtAXIFQ
https://read.bookcreator.com/f1f7PVIXKlUx9ApDkHZ1yIHR0kaB9c0VD_vu-XSxGbg/ybm_cfcOREC50-4MtAXIFQ
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Key Design Changes
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Key Design Changes

Exemplary Excellent Very good Good Adequate

Communication The work is largely 
comprehensible. It shows an 
awareness of relevant 
technologies and has 
attempted to use the 
appropriate writing or 
presentation style to meet 
the expectations of an 
audience.

The work is clear, coherent 
and communicates 
appropriately to its intended 
audience. It shows an 
appreciation of relevant 
technologies and uses the 
appropriate writing or 
presentation style.

The work engages with 
relevant technologies and 
communicates using 
technically proficient 
language appropriate to the 
medium and its intended 
audience.

The work communicates 
persuasively and engages 
ethically with relevant 
technology. It communicates 
complex ideas in ways that 
would be accessible to both 
specialist and non-
specialist audiences.

The work communicates with 
a logical flow. It 
successfully communicates 
complex ideas in ways that 
are understandable to a 
range of audiences. The work 
uses relevant technology in a 
socially responsible way.

The work engages in some 
comprehensible 
communication with an 
intended audience, but this is 
partial and not wholly 
coherent. Only some of the 
media and writing or 
presentation style used are 
appropriate to the taught 
content.



Key Design Changes

Exemplary Excellent Very good Good Adequate

Collaboration This work demonstrates an 

ability to cooperate / negotiate 

with others mostly as directed 

to achieve shared outcomes 

which exceed the potential of 

working independently. The 

work shows an awareness of 

the differences that result from 

working with different team 

members.

The work demonstrates an 

ability to cooperate / negotiate 

with others, and to contribute 

effectively to collaborative 

tasks to achieve productive 

outcomes as a team. The work 

shows an appreciation of the 

differences that result from 

working with different team 

members.

The work demonstrates 

effective cooperation / 

constructive negotiation with 

others. It recognises, 

evaluates, and adapts the 

individual’s role to best 

achieve the shared goals and 

future outcomes of the team. 

The work evidences an 

engagement with the 

differences that result from 

working with diverse team 

members and an openness to 

change.

The work recognises and 

evaluates the strengths and 

abilities of the team, as well 

as the opportunities and 

challenges of the 

collaborative work. The work 

develops and deploys 

additional resources 

(professional / specialist) and 

embraces of the differences 

that result from working with 

diverse team members.

The work recognises, critically 

evaluates, and develops the 

individual’s role and practice, 

and supports / leads similar 

developments amongst the 

team. The work uses 

teamwork in its approach to 

community building and 

actively embraces the 

differences that result from 

working with diverse team 

members and other 

perspectives.

The work may demonstrate 

some cooperation / 

negotiation with others but it 

also records difficulties or 

unresolved challenges when 

collaborating. These 

characteristics have limited the 

outputs or possibility of 

effective collaboration.
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