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Figure 1. The Transformation Of Host Economy National Retail Markets Following 

Investment By Transnational Retailers 

 

Phases of accelerated market transformation 

Phases of market actor contestation, adaptation and strategic action 

Phases of government regulation and institutional, political-economic mediation of 
market transformation 

National retail market prior to significant retail TNC investment 

1. Traditional and modern 
domestic retailers dominate 
the national retail market. 
Relatively few foreign 
retail firms are present. 
 

2. Large format food and 
general merchandise 
retail TNCs enter the 
market. 
 

4. National governments 
introduce sector specific 
regulatory measures to 
resolve market actor 
disagreements.  

6. Market conditions 
continue to be altered by 
firm responses to the 
sectoral regulations 
applied to the market.  
 
 

5. Domestic and retail TNC 
firms alter their behavior in 
response to the new 
regulations. 

3. The competitive impacts 
of retail TNC investment 
disrupt the market. 
Domestic actors seek 
regulatory protection. 

7. Intensification of market 
competition and processes 
of modernisation. 
Sustained state 
involvement in the market. 


